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	Accomplishments

	 

Mine Action

Planning and Coordination:

· Mine Action stakeholders meetings: The mine action forum met for its quarterly meeting during September. The meeting’s specific objectives were to increase coordination and coherence among partners and improve the quality of the dialogue on humanitarian mine action between government and its partners. During this meeting, the issues presented and discussed were as follows:
1. Mid-year review of results of demining activities and perspectives until December 2009, by the operators HI, HALO Trust and APOPO;
2. Initial Plans for 2010;
3. Prospects for funding in 2010/2011;
4. Second Review Conference of the Ottawa Convention – objective and preparations.
· As part of the action plan for 2009, IND initiated assessment missions to the 4 Northern provinces; so far 3 out of 4 were visited, with the last province to be visited during the next reporting period. As a result, the numbers of reported Suspect Hazardous Areas (SHA) were scientifically reduced. Under the guidance of the CTA MA, results from this exercise allowed the IND to design an action plan with the provincial authorities in order to deal with the residual problem. Although the plan can be considered ad hoc, it may be a pilot project for longer and more sustainable solutions. This work is done in coordination with the SALW project, seeking collaboration with Ministry of Interior responsible for the police operations.
    International meetings - IND senior staff participated in international meetings and Mine Ban Preparatory conferences. 
1. Represented by a senior staff member from IND and the CTA MA, the Mozambican delegation participated in the Second Preparatory Meeting that was held on 3-4 September 2009 in Geneva. At the Second Preparatory Meeting, views were sought on a draft Review of the Operation and Status of the Convention 2005-2009, a draft Cartagena Action Plan 2010-2014, a draft Cartagena Declaration and proposed decisions on a future meetings’ programme. The meeting was a an excellent opportunity for Mozambique to express its stand on various related issues as well as to have meetings with donors and international organizations, which included Austria, Australia, Norway, Swiss and the Swiss Demining Foundation (FSD), GICHD etc. During the meeting a partnership document prepared by the CTA was further discussed with the Norwegian delegation.
2. 3rd Continental Conference of African Experts on Landmines – Africa as an Anti-Personnel Mine Free Zone: Progress and Challenges. In preparation to Cartagena 2nd review meeting. Mozambique was represented by IND, which also gave a presentation as a leading African mine action programme, on its achievements and challenges faced.

Mine Clearance and Quality Control activities:

1. Operator APOPO - Gaza Province
APOPO has registered with IND a confirmed mined area of  2,323,153 m2. APOPO, still needs to survey and clear 187kms of roads, as well as carry out 27 tasks of Explosive Ordnance Disposal (EOD). For this year APOPO planed 6 areas in the districts of Guijá, Massingir, Chokwe and Chibuto totaling 442.996 m2. The districts of Guijá, Massingir, Bilene and Xai-Xai are in a position to be declared free of landmines during 2009, while for 2010 will be the districts Chibuto, Chokwe, and Mabalane Mandlakaze. Regarding the financial status, APOPO had the support of about $ 1,040,000, resulting from the contribution of UNDP, Belgium (MFA) and Flemish Co-operation.

2. Operator The HALO Trust - Maputo and Manica Provinces 
In Maputo Province, about 882,362 m² were cleared in 38 fields and as a result were removed and destroyed 1,895 mines. Additionally, one area was suspended, 3 areas were cancelled, while 7 are in an active state. 25 areas are under post clearance assessment, which includes the electric pylons, were 12 are already cleared.
District Mine Free assessment process will begin from October in the districts of Matola, Boane Namaacha, Marracuene , Manhiça and Magude.
In Manica Province, 45 anti-personnel mines and 52 anti-tank mines removed and destroyed in an area of about 40.233m ². Currently there are 5 active areas, 5 areas completed and 71 areas surveyed. 
HALO Trust will begin its operations in Tete from October this year using funds from US Department of State. 
Current funding status, HALO Trust operates with support from donors including UNDP, the Governments of Ireland and Japan, Reece Foundation, DFID, USDOS and Humpty Dumpty Institute. These donors contributed funding of about $ 2,840,000.

3. Operator Handicap International - Inhambane and Sofala Provinces
The demining plans for 2009 in Inhambane and Sofala were 46 areas of about 1,046,048 m2. So far 67% of planed areas were cleared and returned to the beneficiary communities. By the end of this year, HI expects to have cleared around 90% of the area as indicated in the database for year 2009, if sufficient resources are made available. As regards to financial status, the HI is facing serious difficulties in carrying out its mission in the provinces of Inhambane and Sofala, this is due to receive only 40% of the total amount needed (2.5 million dollars) to carry out its clearance activities. 

New areas, the HI cleared 3 additional areas equivalent to 251,938 m2, which bring to a total of 34 areas (including planned activities) from January to August of about 996,194 m2. As a result, 214 AP mines, 82 anti- group mines, one AT mine, 127 UXO, 37 guns and around 887 ammunitions were destroyed.  
It is anticipated that by December 2009, 10 out of 24 districts will be cleared, while still remaining 223 areas corresponding to 4,502,976 m2 of 6.2 million. Additionally, 14 areas will be surveyed including 11 roads and 3 EOD tasks.
· Quality Assurance: IND field teams continued their monitoring visits to all demining operators in the 6 provinces. In addition, resources were allocated to visit all communities in the vicinity of demining operations, ensures that local authorities and community members are acquainted with the progress and final removal of any explosive threat.
Small Arms and Armed Violence Control 

1. Planning and coordination: 
During August, COPRECAL, the National Small Arms Commission met and agreed activities for the first 6 months of the SALW control elements of the project. These were as follows, with progress against each: 
2. Output 1: Training for the PRM and Customs in SALW management and destruction: 
TOR for the training PRM training courses 1, 2 and 3 have been prepared and approved by RSC JBG. These were provided to Ministry of Interior during August for their review, feedback and signoff. The Request for Proposals documentation has been prepared to facilitate the procurement process. Sign off from MINT was received on October 1st.  

3. Output 1: Civic education: 
The project document outlines an activity related to risk reduction education following the 2007 ammunition depot explosion, to be implemented by Christian Council of Mozambique. During 2008, separate TRAC 1 funds were provided for this activity, and therefore it was agreed with COPRECAL that this activity be reshaped. In order to do this, NGO stakeholder consultation was undertaken. Meetings were held on Friday 21 August and Thursday 3 September to share areas where civil society believed civic education was required. Building on these inputs, three areas were identified: 

· Increase the public’s understanding of their legal obligations relating to firearms possession as decreed under the Arms and Ammunition Act and other relevant legislation 

· Increase levels of community security through education in terms of (i) arms and ammunition depots 
· Increase levels of community security through education promoting a peaceful and productive, weapons free environment.
Terms of reference / call for proposals documentation was prepared and shared with MINT as chair of COPRECAL during September 2009. Once authorization is received from COPRECAL, the tender process will be launched. 

Output 3: Development of national computerized firearms register: 
UNDP received a letter from the Chair of COPRECAL, requesting the reactivation of the cooperation with Viva Rio. UNDP now has ongoing communications with Viva Rio in preparation for a needs assessment to be carried out during the 1st week of December 2009 by Viva Rio and a representative from the Police Force of Rio de Janeiro. This process will feed into the planning of the roll out of the database nationwide as well as for a larger donor proposal to fund the process. 

4. Small Arms Survey report 

UNDP received the final draft of the Small Arms Survey report during late July 2009. Comments were sent to SAS from the TA SALW during August and a revised by SAS during August and September. This revised version was shared with MINT, MDN and MINEC. UNDP is awaiting this GoM feedback before the translation of the survey and COPRECAL’s review. 

5. Funding
An opportunity for funding through the United States Department of State opened for the concept note stage. A meeting was held with the US Embassy in Maputo to discuss this potential funding stream and a concept note was submitted to Washington DC via BCPR Geneva. 



	 
	Capacity development


	Mine Action

· Mine action database (IMSMA) workshop/ training: Supported by the GICHD and UNDP, a workshop was conducted end of September. This training was facilitated by the GICHD IMSMA expert and UNDP CTA. The objective was to continue its database up-grading, install mapping capabilities, practice digital flow of information between operators and IND database and vis-à-vis and redesign reporting forms. Staff from IND database and Operations participated as well as demining operators. Due to the successes of the training in yet a very limited time it was agreed that additional and more comprehensive training will be organized at early year 2010.
Small Arms and Armed Violence
· The newly recruited TA SALW took up post in Maputo.
· UN Programme of Action / SADC Firearms treaty. 
· A monitoring tool for the SADC Protocol and UN POA was created which is designed to support the ongoing monitoring of which areas of the international treaties the GoM is meeting and which is require further  support. This document was shared MINT who in turn have provided COPRECAL members with it for their action.  This document will be vital to effective reporting on treaties responsibilities as well as the preparation of Mozambique’s National Action Plan. 



	 
	Exit Strategy
	Mine Action
·  Response to residual issues, IND carried out assessment missions to the Northern provinces; so far 3 out of 4 were visited, while last province will be visited during the next reporting period. As a result, numbers of reported cases of SHA were scientifically reduced. Under the guidance of the CTA MA, the IND designed an action plan with the provincial authorities in order to deal with the residual problem. Although the plan is considered ad-hoc, it may be a pilot project for longer and more sustainable solution. This work is done in coordination with the SALW staff, seeking collaboration with Ministry of Interior responsible for the police operations.    
Small Arms and Armed Violence Control
· The technical advisory services under this project to COPRECAL will provide the operational and technical capacity to address the SALW problem. With an increased capacity to deliver strong SALW control, the Government of Mozambique will be able to manage future actions with more limited, and targeted external support.
 

	
	
	
	
	
	
	
	
	

	Note: For the substantive reporting please provide a brief description on the achievements, efforts being made even with DEX to improve the national capacities and exit strategies to shift to NEX modality. 
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